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1. Executive Summary

The Embden Community Club (ECC) is undertaking governance updates in support of its

planned IRS 501(c)(3) nonprofit application using the simplified Form 1023-EZ process.

The goal of these updates is to:

Align ECC with nonprofit governance best practices

Improve organizational structure and accountability

Support future grant opportunities

Provide clear governance and financial oversight

Maintain flexibility for future organizational growth

Preserve the community-focused nature of EСС

This packet is intended to provide the Board with a  complete review package prior to formal
discussion and vote.

The proposed updates modernize and simplify existing governing documents while preserving
important operational protections from prior bylaws.

ECC anticipates qualifying for the IRS Form 1023-EZ filing process based on:

Annual gross receipts projected below $75,000

Organizational assets projected below $250,000

2. Proposed Bylaws

Article I- Name
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The name of the organization shall be Embden Community Club, hereafter referred to as the

"Organization."

Article II - Purpose

The Organization is organized exclusively for charitable and educational purposes within the

meaning of Section 501(c)(3) of the Internal Revenue Code.

The purpose of the Organization is to operate and maintain a community center that promotes

community engagement, education, recreation, and charitable activities for residents of the

community and surrounding areas.

No part of the net earnings of the Organization shall inure to the benefit of any private

individual, and the Organization shall not participate in political campaign activity prohibited
under Section 501(c)(3).

Article III - Board of Directors

Section 1 - Governance

The Organization shall be governed by a Board of Directors.

Section 2 - Board Composition

The Board shall consist of seven (7) members including:

President

Vice President

Secretary

Treasurer

Three (3) Directors

All Board members shall have equal voting rights.

Section 3 - Terms

Board members shall serve up to three-year terms and may be re-elected.

Terms may be staggered to ensure continuity.

Section 4 - Vacancies

Vacancies among officers or directors may be filled by majority vote of the remaining Board
members until the next regular election.

Article IV - Officers

President

The President shall:

Preside over meetings

Provide leadership and oversight
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